
EVALUATION MATRIX

Towing Services for APD - RFP SSC0010

Evaluation Factors
Aus-Tex Body & 

Frame Southside Wrecker

System Concept and Solution Proposed - Facilities, location, 
staffing, equipment, operating schedule, customer service and 
personnel training.  (25 points) 11.6 22.2

Schedule for Implementation - start up date, implementation 
schedule, phase in for abandoned and junked vehicles.  (15 
points) 6.0 15.0

Demonstrated Applicable Experience and Capability to Perform 
Services - years in operation, number of lots currently 
owned/managed, experience, qualifications and number of 
proposed personnel to perform work under the City contract, 
personnel resumes and average gross reciepts for last three 
(3) years.  References: financial and customer.  (20 points) 11.4 19.0
Financial viability/stability - three (3) year financial history-cash 
flow, gross receipts, debt, balance sheet, current assests and 
liabilities and any contingent liabilities.  (10 points)

5.2 9.2
Revenue to the City (30 points) 30.00 27.00
  

Total 64.20 92.40
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